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Preface 

We can no longer afford the opinion that sustainability relates solely to petroleum, clean water, air quality, trees, or other material definitions.  As we witness more frequent cataclysms around the world our concept and thought of sustainability must include sustainability of our basic social institutions — for existing families, communities and societies, and for rebuilding them after a cataclysm.  

What criteria should we use, then, to validate the sustainability of our beliefs and expectations, and of our way of life? as these will surely predict the social sustainability of our future.  Further, what mechanism is available to test and implement our vision for sustainable families, communities, and societies?  

The three core values of sustainability — life, equality, and growth — are a good place to start as these provide the irreducible definition of social and material sustainability; and, are universal to all 7 billion individuals on our planet in every cultural, ethnic, racial, religious, and national group.  Synergistically, the core values and the Schematic for Sustainability, provide the means for 1) testing the design of existent social institutions for their contribution to social sustainability; 2) testing existing and proposed social policies for their contribution to sustainability; and, 3) designing and then implementing our vision(s) for sustainable families, communities, and societies.

What follows is a pragmatic discussion that involves the synergism of the three core values of sustainability and the Schematic for Sustainability.  Together, they bring clarity to questions of social sustainability.  Material sustainability then becomes viewed as it contributes to social sustainability.  


Introduction 
Designing a sustainable civilization is a daunting task, one that takes a good deal of thought, patience, and perseverance, and not just by a single team of individuals, but by hundreds of teams.  The task is that large.  The process begins by asking cogent questions —  questions that will untangle the knots of the world’s social institutions.  

In this inquiry, we are going to approach only social sustainability.  Topics of material sustainability are already well noted in the literature, particularly Jared Diamond’s two books, Guns, Germs and Steel, and his following book, Collapse.  It seems obvious that, until the global human population is in balance with the material elements of sustainability, human population will diminish greatly.  For a sustainable global population to come into existence, we must educate ourselves how to control our numbers in relationship to our material environment, and simultaneously learn how to design and implement sustainable peace beginning with the individual and family.

We begin this inquiry by asking, “What elements support or empower a sustainable civilization?”  As this question is overwhelming, we must begin at a level that we can more easily examine — the family and ultimately the individual.  It is the individual and the family that are the basic units of any society and civilization.  At the level of the individual and family, we have a great deal of personal and educational experience, as well as social research to answer the relevant questions.  


The frontier of social institutions is the family.  It is from the family that individuals originate.  That is stating the obvious.  And it is stated because the sustainability of the individual and the family are so closely tied that to state one is to state the other.  It is crucial for the survival and sustainability of a civilization that families become able to produce children-becoming-adults who are capable of raising their own children who become sustainable members of a sustainable community and society.   Upon the individual and family all else is predicated.  


It is from this basic foundation of the family and the individual that we begin to ask further questions.  What elements support, empower, and enable the existence of a sustainable family?”


To ask about families, we must simultaneously ask about the individual.  What elements support the development of individuals who are capable of supporting a sustainable family?   With those answers in hand, we can begin to ask about the community.  


To answer that question we have to begin at a period of time before conception.  Yes, we could point to public policies oriented toward social sustainability:  education, health care, jurisprudence, criminal justice, arts and culture, commerce, and others.  These may become the public charge of our communities, cities, and states, but initially and always couples are totally responsible to ensure their children are educated, socialized, and prepared for adult life, as a sustainable single person and as a sustainable procreative partner.  

Schematic for Sustainability —

1st Variation
With the Schematic in hand, (page 13), fill in the blank spaces in items 1, 2, and 3.  

1.
Is the topic you are exploring one of social or material sustainability?  


a.  State the social topic you are exploring; 


or, 


b.  State the material topic you are exploring.

2.
Venue:  You can begin at either the global level, or the level of the individual/family.  But, eventually, you must necessarily lay the foundation of all global societies and civilization with the individual and family.  And, this is a good place for beginners to begin.  

3.
What is your intention?  Why are you doing this?  It is important that all members of your Co-Creative Design Team, and later association of teams, have a very clear, consistent, and shared intention.  Otherwise, confusion will become evident rather quickly. 


Almost inexplicably, when we state our intention clearly the universe seems to step in to arrange what is needed to fulfill the intention, with our help.


There is an imperative need for transparency in the use of the Schematic.  
Visible or hidden agendas for personal, political, or group power, authority and control will work against any efforts to design, implement, and maintain a sustainable social institution.  

Instructions for items 4-7 of the Schematic continue on page 10. 

Values —
Values provide the core reference for any society, and for any one individual.  Everyone has a set of values, albeit sometimes very small in number, that guides the choices, decisions, and actions they make in their life.  Values support material survival and social existence, and support the development of inherent potential in individuals, families, and communities.  


Life (quality of life), Equality, and Growth are the three core values that support sustainable social institutions.  There may be secondary values that support a sustainable society, but these are the three irreducible core values that support social sustainability.  In these beginning instructions, do not be too concerned with secondary values.  The three core values are enough to work with.  


In the Schematic, the three core values offer the central referent to all else that follows, whether beliefs, expectations, or the measurable criteria of the desired/visioned outcome for your sustainable topic.  The core values offer the final authentication and validation of a project’s capability to work toward sustainability.  Team members have only to refer to the core values to validate their progress.  
Life — Aside from taking life for granted as necessary to sustain ourselves into the future, it is the quality of life that makes life worth living.  If the number of lives has to be limited to balance the equation of material sustainability in the world, then the quality of life becomes primary for every individual.  

Equality — Equality is inherent in the value of life.  We give equal value to each individual, and we would seek to provide more equitable opportunity to every individual to develop their innate potential, as we would our own.  And even for those with less potential than others, they have equal value to live life to explore and express the potential they do have.  Without equality, life is a competition where the resources of one’s living-potential is squandered in competitive warlike existence.  

Growth — Growth is the natural course of life for individuals and civilizations.  This value ensures the inherent potential of individuals, societies, and a civilization becomes expressed and fulfilled, which encourages an improving quality of life for everyone.  Without growth there would be no possibility of growing into sustainability.  And once the population of our global civilization is balanced with the natural resources, then growth has everything to do with the individual rather than the growth of nations, or greater population.  

Beliefs —

For every value there emanate numerous beliefs.  Don’t be surprised to find differences within your Co-Creative Design Team, when you begin to examine the sustainability of existing social institutions.  Even though there are only three simple core values, there generate hundreds of beliefs, some that work toward social sustainability and some that do not.  Discussing how they do and don’t support the social sustainability of an individual, family, community, or society will make for interesting discussions, and is primary to the work of the Design Team.

What follows is an experiential exercise for newly formed Design Teams:  Have all team members write their individual beliefs about how to raise a child to become a socially sustainable adult, and who contributes to the sustainability of their family, community, and society.  When you compare your various beliefs you will find some that are very different.  

Don’t get caught up in the “how” question.  For example, “How could such differences come about?” will lead you into numerous rabbit holes of speculation.  You will soon find that “the how question” is not very useful.  Rather, it is more useful to reveal all beliefs concerning that one topic, and then examine them without judging them as good or bad, or referring to the individual from whom they came.  


This exercise will reveal differences in beliefs even concerning life, equality, or growth depending upon the racial, ethnic, cultural, or religious origins of the team members.


  When differences of belief(s) are discovered, it is necessary for the good working order of a Team to examine those beliefs by holding them up against the light of each core value.  Not surprisingly, most differences revolve around the core value of equality, a reflection to the differing cultural, ethnic, racial, or religious origins of those individuals.  At the end of the day and the work of the Team, all beliefs must be held to contribute to the sustainability of the individual, family, community, and global civilization because these are the irreducible core values of all people no matter of what origin or identification.  

Caveat:  For a Co-Creative Design Team to fully develop its potential to design functional social sustainability systems, it must become sustainable in its own right.   Almost immediately, it will become necessary to clarify any and every dissonance of belief among all members.  Failing to do so will compromise the efforts and product of the Team.  A Team must demonstrate within its own operation, consistency with the three core values, beliefs, expectations, and its own criteria of performance.  
Expectations —

Expectations lie between Beliefs and the Criteria for Fulfillment.  For every belief there emanate numerous expectations — expectations for behavior that support those beliefs, and the three core values of sustainability.  Here is a more personal example:  If one believes that education is beneficial to individuals, families, and communities, then we would expect existent social research would validate that belief, or not.  


We hold certain expectations for every belief.  If we hold the belief that political freedom is essential for a society of individuals to grow (a core value), then we would expect that all citizens of adult age would be encouraged to participate in their own governance.  It would look like this per the Schematic:

>>Core Value:  Growth (Life, Equality)


>>Belief:  Freedom 



>> Expectation:  Participation in self-governance.




>>Measurable Criteria:  Voting Records

This example allows you to see how the separate expectations of one belief can be validated by the three core values of sustainability in the 1st Column, and verified the by Measurable Criteria in the 4th Column.

Measurable Criteria —

For every expectation there are measurable criteria that demonstrate the fulfillment of expectations.  To check the validity of a measurable criterion, it is necessary to hold it up against the three core values of sustainability.  


To extend the previous example:  If one expects that citizens would participate in their own governance, we can validate that by measuring and analyzing voting registrations and voting records.  


For social sustainability to become a functional part of a community or society there must exist measurable outcomes that prove that the expectations are being fulfilled; and, cross-validated against the three core values of sustainability.  


In the expectation of universal education being beneficial, demographic research would prove that higher education positively relates to socioeconomic indicators as better health, longer lifetimes, and so on.  In the case of citizens being able to participate in their own governance, our expectations would be fulfilled by evidence of voter registration, voting polls, vote tallies, and the announcement of winners/losers based upon those voting tallies. 

Schematic for Sustainability — 

2nd Variation
The second variation is truly a “visioning technique,” a strategic planning tool that individuals and organizations can use to design their vision.  


In this second variation, we will use the example of a group of people who have come together as a Team to design a sustainable social institution by working through all Columns of the Schematic.  They know what they want their vision to look like, and have in mind all of the measurable criteria for this topic of social sustainability.  


In this situation, because they know what the measurable criteria are, they must begin in reverse order to Variation 1, by beginning with Measurable Criteria.  They begin at the top of that column by writing a capsule statement, the “global statement of the project,” that describes the vision of their desired sustainable topic.  Below that statement they would list the measurable criteria that would fulfill their vision.  

In this example, let us imagine ourselves in the mid-1950s in a racially segregated southern state, of the United States.  As a community of black citizens, we have formed a Co-Creative Design Team to implement our vision for racial integration of our community.  

4.
After filling out the blank spaces in items 1-3, above the columns, we begin at the top of the 4th column, Measurable Criteria, and write our Global Statement of the Project, i.e., “Racial Integration.”  Below the statement we would list the criterion that show evidence of our vision for racial integration:  a) sit in any unoccupied seat on a public bus, b) admittance to any high school in a district in which the student lives, c) employment in positions for which applicants are qualified for the work, d) using any water fountain in the city, e) ability to access any like-gender bathroom in the city, and any other criterion that would show evidence of racial integration; and, any other criterion we have for the fulfillment of our vision.  


In Variation 2, for each criterion our Team must work backwards through the Schematic to validate that criterion as being supported by the three core values.  Let us begin with only one criterion — equal access to public drinking fountains.  

5.
The 3rd Column, Expectations:  If equal access to public water fountains is a criterion of racial integration, then we would expect that there would be no laws or regulations in effect that would prohibit anyone from drinking at any public drinking fountain, except in the case of a user having a communicable disease.  (Users with communicable diseases could cause injury or threat of life to other users, i.e., a violation of the first core value, Life.)  

6.
The 2nd Column, Beliefs:  We believe in the equal access to public water fountains for everyone.  

The 1st Column, Values:  Water is essential to the maintenance and sustenance of Life; is Equally necessary to every human; and is vital for individuals to not only live, but to Grow, and to flourish.  Ease of access to public water fountains is essential for public life, as the individual determines it is needed.  

NOTE:  You can work the Schematic in either direction from any column.  This gives greater flexibility to the Team in working through the Schematic, either validating criteria, or applying the three core values to criteria.  

A Separate Discussion for Beliefs —

While most citizens will agree upon the core values, what emanates from them in the form of beliefs seems to always vary in any society depending upon their racial, ethnic, cultural, religious, and even sexual orientations.  But, for any community or society to become socially sustainable into an indefinite future, all beliefs must succumb to the scrutiny of the Values-Beliefs-Expectations-Criteria schematic to answer the primary question, “Do these beliefs work?  I.e., do these beliefs contribute to the sustainability of all families, communities, and societies?”  


Political correctness may still exist in the future.  Citizens, who are trained in using the Schematic, could easily examine any and every statement of political rhetoric for its validity as it contributes to social or material sustainability.  


The Schematic would be useful to validate the special budgetary additions, “earmarks” that senators and representatives add to every budget.  Those additions could be validated, or not, for their contribution to material or social sustainability, in the short-term and the long-term.  


Every piece of legislation could undergo a two-fold examination, one for how it affects the balance of the budget, and second, whether it supports social and/or material sustainability.  But don’t expect argumentation on congressional or legislative floors to end.


Importantly, the Schematic for Sustainability would provide a rational process allowing the actions of any government, social agency, institution, foundation, or think-tank to be validated by measurable criteria, and the by the three core values.  


Well, enough of that.  You get the point.  

Closing 

Because the three core values of sustainability are universal to all people of all cultures, ethnic groups, religions, and racial composition, the synergism of the three core values and the Schematic for Sustainability can empower local teams anywhere in the world to design social institutions according to their particular culture.  No central authority or control or overarching organization is needed to begin this process.  Co-Creative Design Teams in any community can begin the spontaneous global development of locally designed sustainable social institutions.  Sharing results between Teams, globally, will empower constructive change of older systems of social institutions and policies in all cultures and nations.   

Developing designs of sustainability forms an ideal that requires progressive stages of designing and planning the programs that lead to sustainability.  Once the plans are formed, then another team, the Co-Creative Working Team, must devise developmental steps for implementing those plans in a progression that leads to greater and greater sustainability, and social stability.  

Caveat — History demonstrates that it takes many decades, even centuries, to build a civilization, but only years or decades to decline and then collapse.  Building a sustainable global civilization will require conscious and deliberate intention and may take decades to begin, and centuries and millennia to complete — that and a precious awareness that social change will be a constant annoyance until then.  

~~~~~~~  ●  ~~~~~~~


Further Explanation of the Schematic for Sustainability
The individual is the principle orientation for all efforts that move a family, community, society, nation, or a world of nations toward sustainability.  When provision for the needs of a society is designed into its social institutions to produce sustainable individuals and their families, then that society will become sustainable.  Until then, its existence is in jeopardy.  

If I had the capacity to illustrate the process of designing sustainable social institutions to satisfy the evolving hierarchy of needs of an individual from pre-conception through his or her elder years and on to death, I would need a holographic model with 3D, rotating capacity that could expand any lobe of it into a detailed graph or explanation.  But, short of that, I will strive to do so through a brief and narrow keyhole of a narrative description:

Imagine the course of life of an individual as a vertical line on a chart that is approximately 9 feet tall, that begins before conception, and the top ends at death.  Numerous stages of development can be charted for the individual on this long, vertical line of their life.


At the bottom of the vertical line is a horizontal dashed line.  This represents the moment of conception.  Below this are two more vertical lines representing the father and mother.


↑




|



2)   
|_ _ _ _ _


|  |

1)    
|  |

Briefly —

Stage 1, Pre-Conception:  Both parents-to-be have been determined to not carry defective genes that would lead to genetic anomalies of their children; have begun a diet specifically designed to provide for the healthiest sperm and ovum for their child; have received training and education for establishing a stable social, economic, emotional, and domestic (for example) environment preparatory to pregnancy.  

Stage 2, Pregnancy:  This stage is all about preparation for birth and the first year: diet and nutrition for the mother, education for both parents-to-be concerning the emotional-social environment of the mother-with-child, and father; home visits by the local health care facility professional with expertise for this era; education concerning the first year that is so formative for the psycho-spiritual-emotional health of the child and the requirements of co-parenting.  (And more.)

Stage 3, Year 1:   This first year will forever form the sense of safety that the child develops that so immediately affects its ability to develop trust, and then love of the parents, and respect for the adult world they grow into.  More education and training to develop helpful diets and eating habits; visits by the healthcare professional; preparation for parents-as-models.  The beginning of social training.  etc.

As the infant grows into adulthood and into the elder years and death, there will be numerous developmental stages, physical, psychological, social, mental, and spiritual that have been described in the literature.  Designers of sustainable social institutions will find themselves fortunate to have very large volumes of research material to draw from.

In a capsule, we have seen the long vertical shaft of the individual’s life, with its developmental stages marked, for a very brief, but extremely important era of the individual’s life.  


Within each stage of development are the “branches and stems” for each social institution that contributes to the developing and evolving sustainability of the individual.  Within each stage the individual is given equal access to the resources of the social institutions that will aid his or her potential for becoming a sustainable individual.  A partial list would include education, training, physical supports, and all of the other supports that will help bring this individual to the stage of being a “sustainable individual.”  This is usually achieved sometime in the third or fourth decade of their life, in their 20s or 30s, when they are prepared to become a procreative partner, or not.


The contributions of social institutions continue throughout the individual’s life, until death.

What we have not discussed is the necessity of each social institution that contributes to the sustainability of the individual to be designed as a sustainable social institution.  

If we take education as example, we, in the early 21st century, would have to ask, “What does a sustainable education system look like?”  The answers are many, but very consistent: 

* Education that contributes to the life (quality of life) of the individual;

* Education that is provided equally to each individual.

* Education that contributes to the growth of the individual by encouraging him or her to explore and develop their inherent potential.  

* A sustainable educational system would provide the necessary education and training to the procreative couple, pregnant couple, new parents; and, to the child when he/she is able to begin exploring their potential.

* A sustainable educational system provides developmental stage assessment for the individual along their life’s course.  

* A sustainable educational system provides placement commensurate to their assessed capability, rather than arbitrarily by age.  

* A sustainable educational system does not perpetuate competitiveness between parental couples, or their children.  The only competitive venue is with the individual to better their own performance, as satisfaction in their own achievements.  

You can see, then, that education is a perennial feature of a sustainable society, that begins with the parents before the birth of their child, and continues through the child’s lifetime.

A sustainable healthcare system is also primary for a society to maximize its potential to become sustainable.  Healthcare and education oftentimes operate together to reinforce their messages and influence upon the individual.  


From our perspective in the early 21st century, we must again ask, “What would a sustainable healthcare system look like?”  


In many ways it looks almost identical to a sustainable educational system, and as holistic.  It begins to influence the quality of life of the individual even before birth.  It continues through all of the developmental stages with the intention to assist the individual to develop and live a sustainable life.  It includes sub-sections such as nutrition and diet, spiritual/emotional-mental-social health, physical development and maintenance, for example.  It, too, has an ongoing assessment program that engages at each developmental stage.  A sustainable healthcare systems has as its primary intention to develop, improve, and/or maintain not only life, but the quality of life as well.  The obvious inherent conflicts between maintaining life and maintaining the quality of living for that life will need to be examined.  

If we continue the process of examining each stage of the individual’s development, the vertical line of a sustainable individual’s life takes on more and more stems to support the individual’s development into both a sustainable individual and a contributing member of society.  As individuals become more sustainable, it is incumbent upon social institutions to also become sustainable.  These two developments are what will build a sustainable civilization.  To that end, design teams would then begin to examine each and every social institution for its capacity to become a sustaining part of a sustainable society; and, begin to design them to make that contribution.  

The social institutions of education and healthcare are primarily oriented toward the individual.  Social institutions that are oriented to the social level of society also will need to become sustainable:  sustainable family design, sustainable community design, sustainable governance (government), sustainable justice system (police, courts, and “corrections”), commerce/trade/finance & monetary policy, military, and all aspects that are international.  

As you can see (http://plato.stanford.edu/entries/social-institutions/) social institutions will take on a tremendous evolution to become sustainable.  And, as you can surmise, the old competitive, “profit-above-all-else” philosophy of doing business will change.  It will change because it will become unsustainable in a rapidly evolving social world, that itself must become sustainable or die.  In order for business to survive it must reinvent itself to not only sustain itself, but also aid the sustainability of the societies and its individuals.

This is an era for thoughtful individuals and non-profit organizations that see sustainability as necessary evolutionary step in the development of our societies and civilization — those who choose to create the conscious evolution of our world through their leadership abilities.  

~ Schematic for Sustainability ~





1.	Is the topic of sustainability:     a.  Social  or  b.  Material ?   (Circle one)


	a.  State the social topic being designed for sustainability (e.g., family, childrearing, community, education,


	 health care, economy, commerce and trade, governance, or other) :  _________________________________________;


	OR


	b.  State the material topic being designed for sustainability: ________________________________________________.


2.	VENUE:  Global → Global Region → National → National Region → Community → Family → Individual  


3.	STATEMENT OF INTENTION  (briefly):   ___________________________________________________________________


__________________________________________________________________________________________________________





VALUES			BELIEFS			EXPECTATIONS			      CRITERIA FOR FULFILLMENT  





(7)				(6)				(5)					    (4) Global Statement of Project





*Primary Values 





*Life				*We believe…. 		*We expect….			       *(This should be measurable)


	    							*We expect….			       *(This should be measurable)


													       *(This should be measurable)


													       


*Equality			*We believe…. 		*We expect….			       *(This should be measurable)





*Growth			*We believe…. 		*We expect….			       *(This should be measurable)
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