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INSTRUCTIONS: Schematic for Social Sustainability
About the Schematic for Sustainability —
The Schematic is a “double loop learning device
” that creates solutions.  It is not oriented toward “fixing problems.”  Double-loop learning occurs when we realize that a mistake has occurred, and then examine the results against our design parameters and against our beliefs and assumptions about the outcomes, and then make adjustments in our process to prevent the duplication of those mistakes.  As a learning device the Schematic lends itself to expose and examine our beliefs and assumptions, something we did not take into account, which are almost always the source for errors, mistakes, inferior performance and failed projects.  

The Schematic and the team setting are a perfect place for citizens at their local community level to learn about their individual and common beliefs and assumptions, and then design sustainable social organizations that are supported by socially sustainable (validated) beliefs and assumptions.  As this process progresses over numerous years, there will begin to appear a coherence of beliefs and assumptions to help build a culturally consistent society regardless of the subgroups that compose that society.  Everyone wants to live in a stable society for the long term, and the Schematic and Sustainability Design Team System (SDTS) will help build and fulfill that vision.  

As a learning device, the Schematic offers a workable antidote to the “fragmentation” that David Bohm
 writes about in his book, On Dialogue.  It provides the key element for the “learning organization” that Peter M. Senge
 has studied so extensively.  It offers citizens, not just social scientists and academics, the opportunity to participate in a Design Team using the Schematic to discover their assumptions, examine them, and to reflect upon them, and then reframe them in terms of social sustainability.  The Team is the perfect setting to uncover assumptions because this is where designs for sustainable social processes and organizations will be created.  If those assumptions are included in their designs, then it is very likely the designs will be flawed and fail.  

Looking at the Schematic you can see that it is composed of three distinct parts.

Part A contains information to register the project.

1.  Global statement of project.

2.  Statement of intention.

3. State the social institution this topic is designed for: Family, Childrearing, Community, Education, Health Care, Economy, Commerce and Trade, Governance or Other.

4.  Topic of Sustainability:  a. Social  or  b. Material -- check one.

5.  Venue:  Individual/Family, Community, State/Region, National, Global/Region, Global.

Part B is the working part of the project with columns arranged from right to left.







6. Criteria For Fulfillment

 



7. Expectations. 



8. Beliefs. 

9. The three core values. 


Quality of Life


Equality


Growth

Part C is the summary of all of the columns above. It provides a Statement of Findings for the Design Topic as a narrative conclusion.  This is an essential historic record as to whether the Team found the elements supporting the topic as either sustainable or unsustainable.  Only Design topics that are validated are used in the final sustainable project.

Two Techniques for Using the Schematic —

There are two primary techniques for using the Schematic.  The first involves the process of building a socially sustainable design.   It begins by “visioning” some desired outcome in the future involving a social process, organization, institution or policy.  This technique also provides for strategic planning where the outcome requires the development of short term goals to fulfill long term goals.  

The second technique involves deconstructing an existing social process, organization, institution, or social policy to determine its validation as contributing to social sustainability, or not.  

Now, in more detail:

Technique #1:  Visioning and Strategic Planning — 

Visioning allows us to develop a vision for what we wish to bring into existence, and develop that vision into validated designs contributing to social sustainability.  “Visioning” and using the Schematic for strategic planning allows us to develop long range plans and then devise short range plans that fulfill the strategic plan.  

We will use “Visioning” in the following example that also illustrates a strategic and tactical planning approach to create smaller scale solutions to larger scale social problems:  a) A Sustainable Global Population; b) Decrease Abortions; c) Reduce Teen Pregnancies.  
Begin filling out the Schematic, as in the example below:

1.  Global Statement of Project:  [You will find #1 in the Schematic in the far right column.]  This is the kernel of what you plan to design as a sustainable social process, organization, or institution.  In this example, we will write, “Reduce Teen Pregnancies.”  This is also your Project, which you write in at the top of the Schematic.  

2.  What is our intention?  This is directly related to 1. “Global Statement of Project.”  So, according to our example, we write in 2. “Decrease abortions”, or other related topic.  

3.  State the social topic being designed for sustainability.  In this example, it is:  “Develop a Sustainable Global Population”

4.  Circle:  a. “Social”   

5.  Venue:  
Circle:  individual/family level.  Later, you can scale-up your design to the community level or higher once you have completed and validated the design for the individual/family level.  For the sake of this example, it is easy to select the “individual/family” level because an individual or family is sovereign in how it chooses to practice its own sustainable population.  

6.  Criteria for fulfillment:  

a.  Parents of registered procreation who have children over the age of 2 are provided with educational materials and training in how to present those materials to age-specific children.  

b.  Parents are evaluated in simulated training presentations and in live feedback situations.

c.  Children of pre-sexual capacity (age 8-12 approximately) are provided with educational and training materials to inform and assess their awareness of their sexual development and what to anticipate in the months and years ahead.  Emphasis is on responsible (sustainable) moral thinking, speaking, and behavior.  

n~.  This developmental approach to providing information about developing sexuality is provided first to the parents and guardians, then to the children when they are old enough to appreciate and understand the material.  This developmental process continues until they separate from their family.  

7.  Expectations Column:  Because our intention is to reduce teen pregnancies we assume this will also decrease abortions and help develop a sustainable global civilization.  Let’s fill in the EXPECTATIONS column.  We would expect that if we want to reduce teen pregnancies we (the community, family, social agency) would provide —

a.  Sex education materials are provided to the parents or guardian of the child who becomes the teenager, whether male or female.  This would be done early enough in that child’s life to answer their natural questions about sex, reproduction, why there are boys and girls, and other topics for which the parent or guardian could provide answers that are either “age-specific”  or “development-specific.”  These educational materials will relate to specific places in the “Continuum of Social Sustainability,” explained earlier.  

b.  Prior to when the child becomes reproductively capable, the child is made aware of the full spectrum of birth preventative methods from abstinence to sterilization, and has no-guilt access to birth control devices and medications, when the child does become capable of reproduction.  

What are the underlying assumptions we are making?  Answer:  that increasing availability of information, education and training will decrease teen pregnancies and decrease abortions.  Are there other significant assumptions?

[As the reader may consider, this technique of information, education, and training can as easily be used for the prevention of tobacco use, drug and alcohol use, anti-social behavior including bullying, peer pressure, and many other behaviors that are detrimental to social sustainability.  Sex education in a sustainable society is viewed just as any other developmental topic that inevitably appears in a child’s life.]
8.  Beliefs Column:   The numbered items below will correspond with the numbered items in the Expectations Column.

a. We believe that all sexual beings should become aware of their sexuality as an aspect of their humanness.  We believe that this is best provided by the parents or guardians of the child, as a part of growing up.  We †assume that the parents have this information already.  Ignorance of the basic functions of human existence and reproduction contributes to social UN-sustainability for the individual, family, community, and global civilization.  

[† Assumptions need to be validated.  If the assumption is invalidated, then this information, education, training must also be provided to the parents before they have children.  Validation of this assumption will occur at the time the procreative couple applies for a certificate to procreate.]

b.  See a. above.  It is essential that children-becoming-adults are fully informed about their sexuality in order to make mature, responsible, and moral decisions about their reproduction.  Increasing awareness must keep pace with physical development  — educational materials relating to a child’s physical, sexual, emotional and social development.  

9.  Values Column:  Now it is time to cross-check, or validate, a & b in the Criteria, Expectations and Beliefs Columns against the three core values in the Values Column.  [Discuss this in your Team.]

10.  Statement of Validation.  Our Statement of Validation is a narrative recounting the validation by each of the three core values:

Example:  Because all humans are sexual by gender, and sexual according to their physical maturity, all people are equally endowed with sexuality, and equally in need of sexual and procreative information, education, and training in order to make intelligent decisions about whether or when to procreate children.  Delaying procreation until the optimum era of an individual’s life allows the optimum contribution to the growth of their life, and their child’s life.  

As you can see, the Statement of Validation shows the relationship of the various columns of information in a brief narrative form.  

The Schematic allows users to develop ethical and moral social policies for themselves, their own procreative family, and their community.  Working the Schematic provides a synergistic effect that provides educational awareness and understanding of how the social sustainability contributes to the individual’s, family and community’s sustainability.  

Failure to Validate.  If it is not possible to write a Statement of Validation, then the project you are striving to validate is not capable of supporting social sustainability.  This invalidation is also important to record, to avoid duplication, later.  
Technique #2:   Testing an Existing Social Process, Organization, Institution, Social Policy or Law for Validation —  
This technique works the Schematic backwards by de-constructing originating organizational documents, charters, subsequent policies or laws, or any other existing social process to complete the Schematic.  A law, for example, would inform the reader what to do to fulfill the law, so that would be a Criterion for Fulfillment.  If the law said in so many words, or directly, what the individual, or other, must do, that would provide an entry into Expectations column.  

The Team can use conjecture, surmise, deduction, or direct investigation to discover the Beliefs that support the Expectations and Criteria provided in the policy, law, or regulation.  This is the beginning of validation where the Team will not know if the specific Expectation and Criteria are actually supported by socially sustainable beliefs or not — same for the core Values.   Because the core values are irreducible for supporting social sustainability, they are not arguable.  If the policy, law or regulation does not support the quality of life, equality of its application, or the growth of the individual, family, or other social organization/institution, then it is not validated to support social sustainability and must be amended or removed. 

The Schematic is a very flexible instrument that allows users to start almost anywhere they have some awareness.  The following will provide you with different perspectives of how you might want to use the Schematic.  
Beliefs.  Start with a Belief you wish to test.  Is it sustainable?  Place this in column 8, Beliefs.  Look to the right to the Expectations Column 7.  What expectations stem from this belief?  Write those down.  As you can see, it is not always necessary to fill in all of the blanks of a Schematic to test for the validity of a belief, or expectation.  To test the validity of a belief or expectation, you must challenge that belief or expectation to fulfill all of the three core values.  If it does not support all three values, then it is not validated.
Expectations.  This is the other location you can begin testing.  Proceed in a similar manner as you did in Beliefs, above.

Policy or Sustainability Design feature validation  

Start with a policy or Sustainability Design feature you wish to test.  Is it sustainable and effective?  Place this policy or Sustainability Design feature in Column 7 (Expectations).  Examples may be mandating that health plans provide free contraception to reduce unwanted pregnancies, or restricting visitor access to a state park for habitat recovery.  In this case, each Expectation (policy or Sustainability Design feature) must be tied to a particular intention (underlined for each example above). 

Look Right:
1. What Criteria would you use to measure whether the policy or Sustainability Design feature works as intended?  Place the Criteria for Fulfillment you have identified under Column 6.  Using the above example on restricting visitor access to a state park, we might use the population recovery of a certain endangered species over time as one of the Criteria for Fulfillment.

2. If the policy has been in place for some time, data for the Criteria for Fulfillment may already be available so you can validate whether the policy is effective or not.  If it is a new or proposed policy, or a feature of a Sustainability Design which will be new to society, then recognize that you will not be able to validate its effectiveness at this point, but will have to wait on it being tried somewhere for some time.

Look Left: Beliefs have moral and ethical connotations. They are ideas about how an individual or society should operate and are many times not recognized when they operate in the form of assumptions. When evaluating a policy (or Sustainability Design feature), there are often competing views on its merits and demerits.  Each party will have one or more underlying beliefs, whether recognized or not, which motivate them to be in favor or against that particular policy. 

1. Start by identifying the parties in favor or against the target policy or Sustainability Design feature. In the example above on mandating that religiously affiliated health plans provide free contraception, we might identify religious institutions and the federal government as parties who have competing views on this subject.

2. For each party, try to identify what underlying belief is motivating them to be in favor or against the target policy. In the above example, religious institutions may be against the policy because they believe that freely available contraption will lead to immoral behavior. The federal government, on the other hand, may believe that individuals must have as much access as possible to family planning methods. Place the each belief in Column 2 along with its respective owner.

3. Evaluate each belief against the values contained in Column 9.  This part requires seasoned judgment to use effectively, and not everyone will agree on the proper conclusion to be derived.  However, even if no clear cut answer with which everybody agrees is achieved, using the Schematic will have served a most valuable function in focalizing discussions around the topic of social and material Sustainability so that the dialogue which occurs is constructive.  Additional values to the 3 supernal values of Life, Equality and Growth may be required depending on the situation. These would be secondary or tertiary to the supernal values, and therefore subordinate to them.
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~  Numbered items below correspond to:    Instructions — Schematic for Sustainability, p. 3.  ~





4. 	TOPIC OF SUSTAINABILITY:     a.  Social  or  b.  Material ?   (Circle one)





3.  	State the social topic being designed for sustainability (e.g., family, childrearing, community, education, health  care,  economy, 


		commerce and trade, governance, or other) :    ________________________________________________________________________


	OR


	State the material topic being designed for sustainability:  _____________________________________________________________________





5.   VENUE:       Individual/Family           →Community             →State/Region           →National          →Global  Region           →Global 





2.   STATEMENT OF INTENTION  (briefly):  _________________________________________________________________________________________.





- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  


9.  VALUES		8.  BELIEFS			7.  EXPECTATIONS			6.  †CRITERIA FOR FULFILLMENT


			     (& assumptions)					    	     	      †(This should be measurable)


    We value…. 		*We believe…. 			*We expect….				1.  Global Statement of Project:





												______________________________________________


												______________________________________________


												______________________________________________





    *Life		________________________________________________________________________________________________________________





    *Equality	________________________________________________________________________________________________________________


  


    *Growth	________________________________________________________________________________________________________________


	


		________________________________________________________________________________________________________________
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